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 Subject Basic of Management 

Module Level, if available Undergraduate Study Program of Agribusiness 

Subject Code MKW 60704 

Type of course Compulsory course 

Credits 3 credits/ 5.1 ECTS 

Semester 1 

Prerequisite - 

Parallel Class A,B,C, and D  

Module  Description This basic management course is a learning course that must be 

taken by undergraduate students of agribusiness study 

program in the first semester, weighing 3 credits. Through this 

course, students are expected to be able to study the functions, 

basic concepts and scope of management, students also have 

the ability to do planning, organizing, mobilization, supervision 

in the organization, in addition students are expected to be able 

to motivate organizational members until they are expected to 

be able to take the right decisions to run the organization in 

order to develop. 

Learning Outcomes The intended learning outcomes are: 

Able to examine the basic functions and scopes of management 

(CLO 1) 

Able to do planning, organizing, driving, supervision in the 

organization (CLO 2) 

Able to analyze organizational Principles, and Personnel 

Preparation in organizations (CLO 3) 

Able to make variations of motivational methods and lead 

members of the organization (CLO 4) 

Able to take the right decisions in running the 

organization (CLO 5) 
Learning Content After completing this subject students are able to: 

1. Students are able to examine the basic concepts 

of management. 

2. Students master the business management function of 

agribisnis 

3. Students master how to plan and organize groups in 

agribusiness organization 

4. Students master the principles of organization and the 

preparation of personnel in agribisnis,  the theory of 

motivation and the way of motivation of 

organizational members in agribisnis, leadership and 

supervisory styles in agribusiness organizations 

5. Students master group drive in agribusiness organizations 

and students master the right decision-making techniques 

in agribisnis organizations 

Aims Students have competence in the application of management 

functions so that it will facilitate their role later if they become 

an agribusiness manager. 

Teaching Methods Some of the methods applied in this course consist of 
lectures, assignments, problem based learning, practice 



and group presentations. All these methods are applied to 
4 parallel classes 

Participant • A class: 36 students from  1st semester 
• B class: 33 students from  1 st semester 
• C class: 33 students from  1 st semester 
• D class: 33 students from  1 st semester 

Teaching Attendance A total of 14 meetings were held totally (100%) by lecturers 

(class A, B,C,D) 

 In class A, 3 students out of 36 have an attendance rate of less 

than 100%. 

In B class, 0 students out of 33 students have an attendance rate 

of  less than 100%  

In C class, 4 students out of 33 students have an attendance rate 

of  less than 100%  

In D class, 5 students out of 33 students have an attendance rate 

of  less than 100%  

 

Evaluation System The assessment components in this course consist of 

attendance, structured assignments, practicum, midterm exams 

and final exams. All these components are then combined to 

get the final score. Assessment matrix and sample questions are 

available in Appendix 1 and Appendix 2 

 

Learning Result • Achievement ILO in A Class 

CLO 1  = 76.00 (Excellent) 

CLO 2  = 78.00 (Excellent) 

CLO 3 = 83.50 (Excellent) 

CLO 4 = 82.00 (Excellent) 

CLO 5 = 83.50 (Excellent) 

 

• Achievement ILO in B Class 

CLO 1  = 85.00 (Excellent) 

CLO 2  = 88.00 (Excellent) 

CLO 3 = 84.00 (Excellent) 

CLO 4 = 83.50 (Excellent) 

CLO 5 = 82.00 (Excellent) 

 

• Achievement ILO in C Class 

CLO 1  = 75.00 (Excellent) 

CLO 2  = 80.00 (Excellent) 

CLO 3 = 76.00 (Excellent) 

CLO 4 = 77.00 (Excellent) 

CLO 5 = 75.00 (Excellent) 

 

• Achievement ILO in D Class 

CLO 1  = 61.00 ( Satisfactory) 

CLO 2  = 64.00 ( Satisfactory) 

CLO 3 = 65.00 ( Satisfactory) 

CLO 4 = 64.00 ( Satisfactory) 

CLO 5 = 68.00 ( Satisfactory) 

 

Complete achievement on average   ILO can be seen on 



Appendix 3 
Statistical Distribution • A Class, Grade distribution: A = 9 students, B = 19 

students, C = 1 students, E = 3 students 

• B Class, Grade distribution: A = 17  student, B = 

14 students, C = 1 students, D =1 students 

• C Class, Grade distribution: A = 12  student, B = 

17 students, E = 4 students 

• D Class, Grade distribution: A = 2  student, B = 

22 students, C = 4  students, E = 5 students 

 

Complete achievements on each CLO per student can be seen 

in Appendix 4 
Teaching Observation Materials were delivered in Indonesia. The student 

could understand the materials well.   

In A Class: there were 3 students poor on both CLO 1, 3 

student poor on both CLO 2, 3 student poor on  CLO 3, 3 

students poor on  CLO 4, and 3 student poor on  CLO 5 

 

In B Class: there were 2 students poor on both CLO 1,  1 

student poor on both CLO 2, 2 students poor on  CLO 3, 

2 student poor on  CLO 4, and 0 student poor on  CLO 5. 

 

In C Class: there were 5 students poor on both CLO 1,  3 

student poor on both CLO 2, 5 students poor on  CLO 3, 

5 student poor on  CLO 4, and 1 student poor on  CLO 5 

 

In D Class: there were 6 students poor on both CLO 1,  5 

student poor on both CLO 2, 5 students poor on  CLO 3, 

4 student poor on  CLO 4, and 3 student poor on  CLO 5 
Learning Constraints A, B, C and D Class:  Lack of practice in the field makes 

it difficult for students to understand the function of 
Basic of Management 
  

Recommendation A Class: Paying more attention for students who hardly 

understand the materials. Number of students should be  

split in B,C,D class. So each class has same number of 

students.  

 

B Class: Paying more attention for students who hardly 

understand the materials.  

 

C Class: Paying more attention for students who hardly 

understand the materials. 

 

D Class: Paying more attention for students who hardly 

understand the materials. 

  



 

Appendix 1.   Scoring Matrix 

 

Nomenclature 

 

Weight Final Score 

Letter Mark Score average 

Assignment 20% A 80 – 100 

Midle semester test 20% B 70  - <80 

Final semester test 20% C 55 - <70 

Practice 30% D 50 - < 55 

Presence 10% E 0 - <50 

 

  

Appendix 2.  Question samples 

 

1. Explain the meaning of management in the following various perspectives (score 10)! 

a. Management as a Science (Scientific Management) 

b. Management as an art (Management is the art) 

2. Explain the difference between a manager and a leader (score 10) 

3. Explain with a picture how the level of management in the organization (score 10). 

4. Explain what the benefits of a plan are for the organization (score 10). 

5. Explain what is meant by delegation of authority? (value 10)   



Appendix 3. Achievement of CLO 

A Class 

C CLO 1 (%) CLO 2 (%) CLO 3 CLO 4 (%) CLO 5 (%) 

1 76        

2   78      

3     83,5    

4      82  

5     83,5 

Average 76 78 83,5 82 83,5 

Predicate EXCELLENT EXCELLENT  EXCELLENT EXCELLENT EXCELLENT 

 

 B Class 

C CLO 1 (%) CLO 2 (%) CLO 3 CLO 4 (%) CLO 5 (%) 

1 85        

2   88      

3     84    

4      83,5  

5     82 

Average 85 88 84 83,5 82 

Predicate EXCELLENT EXCELLENT  EXCELLENT EXCELLENT EXCELLENT 

 

C Class 

C CLO 1 (%) CLO 2 (%) CLO 3 CLO 4 (%) CLO 5 (%) 

1 75        

2   80      

3     76    

4      77  

5     75 

Average 75 80 76 77 75 

Predicate EXCELLENT EXCELLENT  EXCELLENT EXCELLENT EXCELLENT 

 

D Class 

C CLO 1 (%) CLO 2 (%) CLO 3 CLO 4 (%) CLO 5 (%) 

1 61        

2   64      

3     65    

4      64  

5     68 

Average 61 64 65 64 68 

Predicate SATISFACTORY SATISFACTORY  SATISFACTORY SATISFACTORY SATISFACTORY 

 

Standard 

 

Std num-based AI 

 

 Weighted avg LO based AI 

70 <= AI HIGH  70 <= AI EXCELLENT 

60 <= AI < 70 MEDIUM  60 <= AI < 70 SATISFACTORY 

50 <= AI < 60 LOW  50 <= AI < 60 DEVELOPING 

   AI < 50 VERY LOW  AI < 50 UNSATISFACTORY 



Appendix 4. Achievement on each   per student  
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