PORTFOLIO

Department of Agribusiness
Faculty of Agriculture
University of Islam Malang

Subject Basic of Management
Module Level, if available Undergraduate Study Program of Agribusiness
Subject Code MKW 60704
Type of course Compulsory course
Credits 3 credits/ 5.1 ECTS
Semester 1
Prerequisite -
Parallel Class AB,C, and D

Module Description

This basic management course is a learning course that must be
taken by undergraduate students of agribusiness study

program in the first semester, weighing 3 credits. Through this
course, students are expected to be able to study the functions,
basic concepts and scope of management, students also have
the ability to do planning, organizing, mobilization, supervision
in the organization, in addition students are expected to be able
to motivate organizational members until they are expected to
be able to take the right decisions to run the organization in
order to develop.

Learning Outcomes

The intended learning outcomes are:

Able to examine the basic functions and scopes of management
(CLO 1Y)

Able to do planning, organizing, driving, supervision in the
organization (CLO 2)

Able to analyze organizational Principles, and Personnel
Preparation in organizations (CLO 3)

Able to make variations of motivational methods and lead
members of the organization (CLO 4)

Able to take the right decisions in running the
organization (CLO 5)

Learning Content

After completing this subject students are able to:

1. Students are able to examine the basic concepts
of management.

2. Students master the business management function of
agribisnis

3. Students master how to plan and organize groups in
agribusiness organization

4. Students master the principles of organization and the
preparation of personnel in agribisnis, the theory of
motivation and the way of motivation of
organizational members in agribisnis, leadership and
supervisory styles in agribusiness organizations

5. Students master group drive in agribusiness organizations
and students master the right decision-making techniques
in agribisnis organizations

Aims

Students have competence in the application of management
functions so that it will facilitate their role later if they become
an agribusiness manager.

Teaching Methods

Some of the methods applied in this course consist of
lectures, assignments, problem based learning, practice




and group presentations. All these methods are applied to
4 parallel classes

Participant

e A class: 36 students from 1%t semester
e Bclass: 33 students from 1°tsemester
e Cclass: 33 students from 1° semester
e Dclass: 33 students from 1° semester

Teaching Attendance

A total of 14 meetings were held totally (100%) by lecturers
(class A, B,C,D)

In class A, 3 students out of 36 have an attendance rate of less
than 100%.

In B class, 0 students out of 33 students have an attendance rate
of less than 100%

In C class, 4 students out of 33 students have an attendance rate
of less than 100%

In D class, 5 students out of 33 students have an attendance rate
of less than 100%

Evaluation System

The assessment components in this course consist of
attendance, structured assignments, practicum, midterm exams
and final exams. All these components are then combined to
get the final score. Assessment matrix and sample questions are
available in Appendix 1 and Appendix 2

Learning Result

o Achievement ILO in A Class
CLO 1 =76.00 (Excellent)
CLO 2 =78.00 (Excellent)
CLO 3 =83.50 (Excellent)
CLO 4 =82.00 (Excellent)
CLO 5 =83.50 (Excellent)

o Achievement ILO in B Class
CLO 1 =85.00 (Excellent)
CLO 2 =88.00 (Excellent)
CLO 3 =84.00 (Excellent)
CLO 4 =83.50 (Excellent)
CLO 5=82.00 (Excellent)

e Achievement ILO in C Class
CLO 1 =75.00 (Excellent)
CLO 2 =80.00 (Excellent)
CLO 3 =76.00 (Excellent)
CLO 4 =77.00 (Excellent)
CLO 5=75.00 (Excellent)

e Achievement ILO in D Class
CLO 1 =61.00 ( Satisfactory)
CLO 2 =64.00 ( Satisfactory)
CLO 3 =65.00 ( Satisfactory)
CLO 4 =64.00 ( Satisfactory)
CLO 5 =68.00 ( Satisfactory)

Complete achievement on average 1LO can be seen on




Appendix 3

Statistical Distribution

e A Class, Grade distribution: A = 9 students, B =19
students, C = 1 students, E = 3 students

o B Class, Grade distribution: A =17 student, B =
14 students, C = 1 students, D =1 students

e C Class, Grade distribution: A =12 student, B =
17 students, E = 4 students

e D Class, Grade distribution: A =2 student, B =
22 students, C = 4 students, E = 5 students

Complete achievements on each CLO per student can be seen
in Appendix 4

Teaching Observation

Materials were delivered in Indonesia. The student

could understand the materials well.

In A Class: there were 3 students poor on both CLO 1, 3
student poor on both CLO 2, 3 student pooron CLO 3, 3
students poor on CLO 4, and 3 student poor on CLO 5

In B Class: there were 2 students poor on both CLO 1, 1
student poor on both CLO 2, 2 students poor on CLO 3,
2 student poor on CLO 4, and 0 student poor on CLO 5.

In C Class: there were 5 students poor on both CLO 1, 3
student poor on both CLO 2, 5 students poor on CLO 3,
5 student poor on CLO 4, and 1 student poor on CLO 5

In D Class: there were 6 students poor on both CLO 1, 5
student poor on both CLO 2, 5 students poor on CLO 3,
4 student poor on CLO 4, and 3 student poor on CLO 5

Learning Constraints

A, B, C and D Class: Lack of practice in the field makes
it difficult for students to understand the function of
Basic of Management

Recommendation

A Class: Paying more attention for students who hardly
understand the materials. Number of students should be
splitin B,C,D class. So each class has same number of
students.

B Class: Paying more attention for students who hardly
understand the materials.

C Class: Paying more attention for students who hardly
understand the materials.

D Class: Paying more attention for students who hardly
understand the materials.




Appendix 1. Scoring Matrix

Nomenclature Weight Final Score
Letter Mark Score average
Assignment 20% A 80 —100
Midle semester test 20% B 70 - <80
Final semester test 20% C 55 - <70
Practice 30% D 50-<55
Presence 10% E 0 - <50

Appendix 2. Question samples

1. Explain the meaning of management in the following various perspectives (score 10)!
a. Management as a Science (Scientific Management)

b. Management as an art (Management is the art)
Explain the difference between a manager and a leader (score 10)
Explain with a picture how the level of management in the organization (score 10).
Explain what the benefits of a plan are for the organization (score 10).
Explain what is meant by delegation of authority? (value 10)
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Appendix 3. Achievement of CLO

A Class
C CLO 1 (%) CLO 2 (%) CLO 3 CLO 4 (%) CLO 5 (%)
1 76
2 78
3 83,5
4 82
5 83,5
Average 76 78 83,5 82 83,5
Predicate EXCELLENT | EXCELLENT EXCELLENT | EXCELLENT EXCELLENT
B Class
C CLO 1 (%) CLO 2 (%) CLO3 CLO 4 (%) CLO 5 (%)
1 85
2 88
3 84
4 83,5
5 82
Average 85 88 84 83,5 82
Predicate EXCELLENT EXCELLENT EXCELLENT | EXCELLENT EXCELLENT
C Class
C CLO 1 (%) CLO 2 (%) CLO 3 CLO 4 (%) CLO 5 (%)
1 75
2 80
3 76
4 77
5 75
Average 75 80 76 77 75
Predicate EXCELLENT EXCELLENT EXCELLENT | EXCELLENT EXCELLENT
D Class
C CLO 1 (%) CLO 2 (%) CLO 3 CLO 4 (%) CLO 5 (%)
1 61
2 64
3 65
4 64
5 68
Average 61 64 65 64 68
Predicate SATISFACTORY | SATISFACTORY SATISFACTORY SATISFACTORY SATISFACTORY
Standard
Std num-based Al Weighted avg LO based Al
70 <= Al HIGH 70 <= Al EXCELLENT
60 <= Al < 70 MEDIUM 60 <= Al < 70 SATISFACTORY
50 <= Al < 60 LOW 50 <= Al < 60 DEVELOPING
Al < 50 VERY LOW Al <50 UNSATISFACTORY




Appendix 4. Achievement on each per student
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16 190107 A212ATUR REOKHME E 3 015 0 1z q 1 a0 Ze5 k] 0.45 &0 12 k] 1.2 5 0 3 09 0 2d 2.8 TE.50 T8 i
7 19010 FAHDI SCHHMAD E 3 015 &0 1z q 1 0 20 k] 0.45 0 12 k] 1.2 &0 krd 3 09 &0 2d 2.8 TE.00 a7 %]
1% 19010 AEIVYUHADZIGUN &JH E 3 015 83 12.45 3 0.5 3 075 k] 0.45 3 12.45 k] 1.2 83 33.2 3 09 83 4.9 2.6 18.85 &8 (1]
16 e1s0MABDULAZIZASYSYIEA E | 0 | o | o | 48 | o [ o | so | 25| o | o | a0 | & | o | a5 | 18 | o 0 | 5o | 5 | oo [atmw| o e
20 HASOMREFANZVAHFEEIANTC € | o | o | @0 | = | o [ o | 6o | 426 | o | & | a5 [ eve| 1 | od [ aw | 4 | o o | en | 4 | 04 [zees] w @
B 01 VWY CORNELIAWRDAY A | 4 | ez | a0 | 26| 4 + | wn | ze6| = [was | oo | 56 | = | te | a0 | @ [ 3 | es | oo | 27 | eo |ess0] o0 | es
Bz 19010 AHIE HUFADHILAH A | 4 [ ez | w0 | & | 4 v | en | e0 | 4 [ o0& | w0 [ 42 | 4 | 46 | e0 [ s [ 4 | 42 | 20 | 24 | w4 [7e00] 90 es
53 H1S0I IRODATULKHOIRIVAH  E | o | o o | o [ o [ o o | o | o [ w [ 45 [ews| 1 | wa| 20 [ = [ @ o | o5 | ee6] 04 (1475 o @
34 HSOWDIANWURFITRIANA B | 3 | 045 | &0 | 42 | 3 [o76 | @0 | 20 | = |oas | @0 | 42 [ ® | & | o | 32 | = | o4 [ s0 | 24 | 26 |7eno] a0 | e
35 RS0 DIMAZRAMADHANL & | 4 | oz | &5 |devs| 4 + | 6 |etes| 4 [ o0& | 0 | 42 | 4 | 16 | &5 | =4 [ 4 | 4z | 36 | 6.6 | w4 |[e000] 93 &3
26 a0l ALIFIAMERZABELLE & | 4 | oz | & |4s35] 4 + | oa |ezes| 4 [ oe | ww [1338] 4 | te | eo [ 36| 4 | 42 | s | zer| w4 [eass| sv | 7
=T 19010 M..CHOIRIL FARIS A E 3 015 an 13.5 q 1 a0 Ze5 k] 0.45 a0 125 k] 1.2 an FE 3 09 an 2T 2.8 5.50 TE [X]
Fd 190107 ZAKKI AFE AR HaJ& E 3 015 an 13.5 q 1 a0 Ze5 k] 0.45 a0 125 k] 1.2 an FE 3 09 an 2T 2.8 5.50 T3 5%
9 19010 ZAHROTUL MUFIDAH E 3 015 #5 12.75 3 0.5 85 £1.25 k] 0.45 85 12.75 k] 1.2 #5 kL 3 09 #5 5.5 2.6 #0.75 &1 BT
30 19010 AHMAD INDR A HERMA E ] ] L] ] ] ] ] ] L] L] ] L] k] 1.2 5 0 2 52 0 2d 1z 30.00 ] ]
kil 19010 HUF HID &Y & H& E 3 015 an 13.5 3 0.5 a0 Ze5 dq 0.& &0 12 k] 1.2 an FE 3 09 an 2T 2.7 #d4.00 T (1]
krd 19010 HURLL KHOLIFAH A q [ &0 1z q 1 an Ze5 dq 0.& 0 12 dq 1.6 &0 krd q 1.2 a0 2T 34 T8.50 a8 (1]
338010 TRIOKTAWIAH] A 4 ez | s | 2| 4 + | wn | ze6| 4 [ o& | #5 78] 4 | 46 | a0 | e | 4 | 42 | 0 | 24 | w4 [eves| s | w8
rata v | 045 | T4.09 [ f0.6z | etz | 0.603] 7666 19,98 | 3051 | 0455 | o4k | fesz | saed| 1236 | TdA% | sees| 3 | m6e| wee| zdos I
[ 75 | 505 | 1777 | z¢5.6| 0.3 | e0.03 | 1398 | dvs | 7E.Te| 157 | 4s0d | £70.6 | 77| wodd| 1565 | Tdi4 | TE | ezae| 200z | 6005 | Frarentars Hilai Mabarius
Frarentars Hilai Mahariru s B
Frarentare Hilai Maharizn s &
Frarentare Hilai Maharizn a0
Frarsntars Hilai Maharieus €
Hilai maharirua lulur
Hilai Mahariruatidak lulur
Na HFM Name Lo 1 cLo 2 CLO 3 Lo 4 CL> S
i 2130102 SINTA SAHRUL NASIFOH a0 g2 a0 = [=]n]
z 2130102 MELATI AISY FISSY'ROH a0 a0 a0 a0 a0
3 2130102 ALAN MURIISLAMI 70 75 70 a0 70
4 2130107 MOH DANIY AL FAHMI ABDI Fi= I Fi= Fi= N
5 2130102 SULTAN RAFISAL AHMADF a0 a0 a0 a0 [=]n]
B 7219010 LALATUL ARTAVIA [ 30 [ 50 [ 40 [ 30 [ 70 |
7 219010 MAY' S AFIFAH AFIAMI a0 a0 a0 a0 [=]n]
M3 "213010Z NURLIL IZZAH =11} a0 an an a0
£ 219010 ANGGA INDIA W A YOGA PR S0 0 a0 70 53
] 2130102 RICHARD AGATHA g6 [l g6 g6 g6
M 2130107 FADKHUL AMAR 0 o o o hit}
= 2130102 ANDI AHMAD MALLANA BN il
i 2130107 MUIS NIZA&R LUTFI m it}
M4 2130102 GILANG AW ALLUDIM MAF a0 a0 a0 a0 [=]n]
= "213010Z MUH. AKEAR a0 an Ta Ta T2
i 2130102 AZIZATUR POKHMA a0 a0 a0 = [=]n]
i "213010Z FAMDI ACHMAD a0 a0 a0 a0 [=]n]
i 72130102 ABNYU HADZIGUN &JHARL 83 53 83 83 53
M5 T2190i0E ABOUL AZIZ ASY SYIFA" [ 30 [ 50 [ 40 [ 45 [ 50 |
20 2130107 REF ANSY AH FEBIANTO 20 =0 45 40 =11}
21 2130102 VI CORMELLA VIRDAY AN an a0 an an 30
= 72130107 ANIS MUFADHILAH &l Gl &l &l =i}
23 2150102 IRODATUL KHOIRTYAH o 0 EEEE
24 2130107 DIAN NURFITRIANA a0 an a0 a0 an
25 2130102 DIMAS BAMADHANI a5 g5 a0 a5 85
26 213010 ALIFIA MERZA BELLA 53 53 53 53 83
2T 2130102 M..CHOIFIL FARISA a0 an an an a0
= 2190102 ZAKE] AFKAR MAJA 30 a0 an an 30
23 2130107 2AHROTIOL MUFIDAH =] =) g5 g5 ==}
30 2150102 AHMAD INORA HERMAW AN 0 i) 0 = [=]n]
1 2130107 NUR HIDAY AMA 30 30 &l a0 30
32 2130102 MURUL KHOLIFAH a0 a0 a0 a0 30
M3 2130107 TRIOKTAVIAN a0 an a5 a0 an
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sus-cpumBuBm [HILAI HARIAN]
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URL

zkala 475X HMilai "5 zkala -I. ISZ Milai =1 Ia 4715 Milai "1 lx 474 zkala 472 2i "2%kala xala 1
1 21300 TAZE|A FARIDA A 4 n.2 &0 12 4 &5 215 4 0.6 &0 12 4 1.6 4 1.2 24 G4 | 5525 A
2 21301 RIMNDIH HALIMAH & 4 0.z G0 12 4 1 g0 20 4 [A) G0 12 4 1.6 4 1.2 24 F.4 | T6.00 &
] 21301 MOH FARID MR [ 2 o1 70 10.5 2 (1] i 15.5 2 0.3 g 10.5 2 0.3 2 0.6 21 1.7 | TLI5 [
4 213010 NURLIL LIET[ARMA E 3 015 15 1.7 4 1 an | 225 3 0.45 15 1.7 3 1.2 3 n.a 254 | 26 | 1110 E
5 213010 KHAIRIL ARNAR C 2 A BT 101 2 (1] E5 1635 3 0.45 BS AT75s 2 0E 2 0.6 15 18 | 6205 C
& 21301 MOHAMMAD RIZE 2 a1 45 12 2 0.5 50 125 2 a3 55 .25 2 as 2 0.6 174 ] 17 | 5075 [nd
I 21301 ELEURA ALIFIA R B 3 .15 G0 12 3 015 g0 20 3 0.45 G0 12 3 1.2 3 0.3 24 2.6 | 16.00 E
G 21301 LINGGI GATATE] =] 3 015 a0 13.5 3 015 an 225 3 0.45 | 30 13.5 3 1.2 3 0.3 27 2.6 | §5.50 =]
a 213010 ANIMNOIT A VERLIAR E a 1] a 1] 1] a 35 8.15 1] 1] a 1] a 1] 1] a a 00 | 2475 E
10 21300 MOCH ALDIPLTRS B 5 015 GE | 123 3 0.75 S 21.5 3 0.45 SE 2.3 5 1.2 3 0.3 255 ] 26 | &1.70 E
11 21301 DKl YUWANTRIET B 3 .15 70 10.5 3 015 0 1.5 3 0.45 g 10.5 3 1.2 3 0.3 21 2.6 | 6650 E
12 21301 RA.MADIE E 3 .15 an 13.5 3 015 15 15.5 4 [A) a0 13.5 3 1.2 4 1.2 27 27 | T35 E
13 213040 FARI NUR IDRIE E 3 015 &0 12 3 015 an | 225 3 045 | &0 12 3 1.2 3 n.a 24 2.6 | TE50 E
14 21300 TORYT EUGIARTO C 2 A 50 7.5 2 (1] 55 4.5 2 1<) (1] A 2 0E 2 0.6 1.4 1.7 | 55.00 C
15 21300 DwICHARIEMACE B 3 Q.15 J0 | 138 3 075 | B0 | 225 3 045 | 15 i 3 1.2 3 0.3 234 ) 26 | 7590 E
16 21301 LUk ZITAH E 3 .15 g0 12 3 015 a0 22.5 3 045 | &0 12 3 1.2 3 0.3 24 2.6 | §4.50 E
1T 21301 AEDLUL GIOHAR E 3 .15 G0 12 3 015 g0 20 3 0.45 G0 12 3 1.2 3 n3 24 2.6 | 16.00 E
15 21300 MOHAMMAD ARIF E a 1] a 1] 1] a 1] a 1] 1] 40 B a 1] 1] a a 00 | #EE E
13 21301 ELILHARIE E 5 015 S0 4.5 3 0.75 50 12.5 3 0.45 40 E 5 1.2 3 0.3 15 2.6 | 41.00 E
20 21301 IEMANWATI E 3 .15 20 3 3 015 50 125 3 0.45 45 675 3 1.2 3 0.3 15 2.6 | 3525 E
21 21301 ACH. MUHAJIR E 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 20 3 1] 1] 1] 1] 1] 0.0 | 3.00 E
22 213010 JAkFAR EFEMDI C 2 A 11 a 3 015 55 4.5 1 0.5 5T &.55 2 0E 2 0.6 13.5 1.8 | 5605 C
23 213010 AHRAAD HILRAI E 3 015 &0 12 3 015 S0 20 3 0.45 &5 2.5 3 1.2 3 n.a 255] 26 | TETS E
24 21301 FATHULIR: RO E 3 Q.15 55 | 128 3 018 | &% | 213 3 045 ) &5 | 125 3 1.2 3 0.3 24 26 | §0.75 E
25 21301 Y AHARID E 1] 1] G5 123 1] 1] 55 21.5 1] 1] G0 12 1] 1] 1] 1] 255 | 0.0 | #uy E
26 21301 NURIZHINTA HIDA B 3 .15 3 | 154 3 015 g3 | 223 3 0.45 3 13.4 3 1.2 4 1.2 26.7] 2.6 | 8455 E
27 21300 HAZHIFAH IZZ24 &N B 3 015 Ao 13.5 3 015 a0 22.5 3 0.45 [ a0 13.5 3 1.2 4 1.2 27 2.6 | §5.50 E
28 213010 ICA EAFIRA PLTRI . E 3 015 Ao 13.5 3 015 a0 22.5 3 0.45 | a0 13.5 3 1.2 4 1.2 27 2.6 | §5.50 E
"3 21901 MUCHAMMAD EY B 3 .15 G5 123 4 1 55 21.5 4 [A) G5 125 3 1.2 4 1.2 255 | 3.0 | §0.05 E
30 21301 HAEIE HUSMUL KHL B 3 .15 a0 13.5 3 015 a0 22.5 3 0.45 | 30 13.5 4 1.6 4 o2 24 3.0 | §5.50 E
51 213010 ZELFIT AH E 3 015 &5 128 4 1 &5 215 4 [1E-) &5 2.5 3 1.2 3 n.a 27 5.0 | S0.75 E
S2 213010 RAYHAN BRAFLIAN: B 3 015 &0 12 3 015 an | 225 3 0.45 &0 12 3 1.2 3 n.a 27 2.6 | TE50 E
33 21300 MOHAMMAD FIZEs  E a 1] a a 1] a 1] a 1] 1] 45 | 675 a 1] 1] a a a0 | 675 E
rata 245 ) 012 | 663 | 103 | 255 | 064 | 724 | 151 i 033 ) 7.5 | 107 | 256 | 1.03 12| 2.4 21.5
konversi 614 | 307 1655 | 256 | 644 | 161 | 1503 | 452 .54 | 1754 | 265 | 641 | 256 65 | B0 531 Prosentase Milai Mahasizwa %
rosentase Milai fdah: %
rosentase Milai fdah: %
rosentase Milai fdah: %
rosentase Milai Mahasizwa %
Rlilai mahasizwa lulus X%
Milai M ahasizws tidak lulus
M NPK M.ame Lol (o2 Loy o4 CLds
i 2130107 TAZKIA FARIDA 20 36 0 a5 20
B 2130107 RINDIH HALIMAH a0 30 a0 a0 a0
E 2130107 MOH FARID MUR T 75 70 a0 70
4 "2130107 MURUL LISTIAMNA T i 7 T 78
'R 2130107 EHAIRIL ARLARN Y [ E5 [ &l
B 2130107 MOHAMMAD RIZGI AZIE 57 ]
T T219010 KUSURA ALIFIA RaHMADI &0 %0 a0 a0 a0
"a 2130107 LINGGI GAYATEI 40 a0 a0 40 a0
'3 "213010; AMINDIT A YERLIARA RIOH
§ 2130107 MOCH ALDIPUTRA PERM| 26 36 2k a5 e
i1 2130107 DIEI YUW AR TRISTAMTO 70 i T 70 70
Nz “213010; MAADIR a0 75 A0 a5 a0
i 2130107 F &M LU IDRIS 30 40 a0 30 a0
"4 2130107 TOMY SUGIARTO g ] EQ g
"5 2130107 Dl CHARISMA CARDRAN a0 40 i 78 7
& 2130107 LUKSIYAH 0 a0 a0 95 a0
7 “21a010; ARDUL QOHAR &0 #i i &0 &l
"z 2130107 MOHAMMAD ARIF AMIRU[ 0 400 35 0
"3 2130107 BULHARIS
20 T2A00] IRMANW AT EN
& 2130107 ACH. MUHAJIR
2E Haninl JAKFAR EFERDI ] [ BT ] E5
23 2190107 AHMAD HILKI a0 30 a5 a5 95
24 2190107 FATHULIR ROSI a5 35 g5 a5 &0
25 Hanil YaHamMID a5 5 i a5 &5
26 2190107 MURI SHIMT A HIDAY A TI 29 2 29 29 29
27 THa0inl HASHIFAHIZZA amMaLls | 30 a0 a0 30 a0
23 2190107 ICA SAFIRA PUTRI 40 a0 a0 40 a0
23 2190107 MUCHARMMAD BURHAM 8] 85 a5 a5 25 a5
300 HE0i] HABIE HUSMUL KHULUG i A a0 i &0
"N 2130107 SELFIYAH 35 85 35 35 su
[2z Tz1a0i0; RAYHAR RAFLIGMNSY AH

57200 MOHAMIMAD Fizar T




